Running head: CRITICAL AND CREATIVE THINKING	1
CRITICAL AND CREATIVE THINKING		2




Critical and Creative Thinking
Student’s Name
Instructor’s Name
Date










[bookmark: _GoBack]Critical and Creative Thinking
	I volunteered in a Supreme company as a casual worker. Although the company was working hard towards accomplishing its mission, employees needed to be involved in physical activity to be able to boost the performance. Therefore, the company decided to introduce the gymnastic exercises accompanied by the instructor. The goal of initiating gymnastic activities in the company was to ensure every employee enhances their physical fitness, which in turn improves productivity and performance because creativity and critical thinking will be enhanced. However, the company faces problems of inadequate of crucial equipment for training. Also, the instructor faces a lot of challenges as more comments and requests are provided regarding the enhancement of the training tools.
	There are several barriers to creative thinking; however, the main barrier in the case of the Supreme Company is not thinking proactively. Employees are working based on routine, and therefore, they need to be stimulated and change their way of working by inspiring their minds to come up with new information and ideas. Exercise is very crucial in managing employees' minds; thus, the company decided to ensure employees are active by performing training in the company. The training session is not paid as its primary purpose is for the benefit of the company as well as employees themselves.
	Moreover, through employees working routinely, they will continue to think passively and automatically; however, the introduction of physical exercise will make them be attentive and think proactively and creatively. Notably, physical activity will enable employees to be able to challenge their minds and come up with new suggestions that will make the company move in the right direction and also improve their performance and productivity as well as maintaining their health standards.
	A good leader should have the ability to inspire and motivate the team members to achieve their goals. Therefore, a leader should be committed to the success of the team and help grow the commitment of others. A leader is always part of the group, thus for as much as they need their success, they should also keep in mind other members' success. As a training coach, there is a need to focus on other employees’ success and help them work towards the same goal. The coach is committed to making the employees be physically fit; therefore, he needs to realize the importance of commitment and involve and encourage other employees to participate in the training.
	The management of the Supreme Company needs to set a significant amount that will help in sustaining and providing sufficient financial support for the training. There is a need to purchase modern equipment to encourage employees to be part of the program in improving their physical and mental fitness. According to Diamond (2015), physical exercise enhances the ability to think critically and creatively and hence improving productivity and performance in the company. The company will be able to achieve its goals by ensuring that causes such as fatigue which are causing less production and performance are addressed through physical exercise, which boosts the mental and physical fitness of employees. Moreover, creative ideas are generated, which will aid in the improvement of techniques used and teamwork developed as employees will have to interact together in a new environment rather than work and share ideas.
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